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Abstract 
In the last years, trust became an important variable in regard to the well-being of organizations. In Romania, it was included 
in studies as a variable but there are few instruments that measure organizational trust. Therefore I identify a necessity for 
developing instruments useful in assessing and promoting any organizational adjustments. This paper presents the preliminary 
data obtained in the process of adaptation of OTI for the Romanian population. In doing so, we followed the guidelines of 
ITC. Using a sample of 108 employees the psychometric results show that OTI-RO has a high level of internal consistency 
reliability (  = 0.94) and it can be used exclusive for equivalent populations. 
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1. Introduction 
In the last decades, the explanations of cooperation relationship were almost entirely based on the rational 
model who states that individuals are interested only in their own well-being. Similar to this vision, Williamson 
elaborates the theory of transactional costs, claiming that organizations should act like trust never existed 
(Williamson, 1975). Due to this fact, but also to the proliferation of phenomena such as social and economic 
instability, globalization, state of continuous transition, risk of bankruptcy or organizational instability, a need of 
finding new alternatives to sustain the bases of social cooperation was identified.  
This new perspective resides in building and promoting trust, concept that has been linked with almost all of 
the psycho-organizational phenomena such as trust and leadership (Podsakoff, MacKenzie, Moorman, & Fetter, 
1990), trust and organizational behavior (Colquitt, Scott, LePine, 2007), trust and attitudinal organizational 
effects (Dirks, & Ferrin,  2002). Another study has revealed that trust is important for performance and the well-
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being of the members of an organization in time of crisis (Mishra, 1996). There are also some important studies 
conducted by Golin (2004) who proved a series of positive aspects for the organizations that are trusted. Golin 
states that trust is both a result and a process. It is something that you will gain in time and it is of major impact 
during difficult periods of change or crisis. 
 The initiator of the psycho-sociological study of trust was Morton Deutsch whose published researches: Trust 
and suspicion, 1958; Cooperation and trust, 1962 are the cornerstones of this phenomena. Another important 
moment is represented by the publishing of an impressive synthesis in 1996 - R.M. Kramer and T.R. Tyler Trust 
in Organizations: Frontiers of Theory and Research, paper which contains one of the most representative studies 
and researches on trust published until that moment.  Thus, we can conclude that the main reason for the 
increased interest for the concept of organizational trust is the assumption that it had been confirmed by the 
scientific studies that trust is beneficial for the functioning of an organization. 
There are various points of view of defining trust, from psychological perspective, sociological and 
economical. Some researchers define trust as an intended behavior (Mayer, Davis and Schoorman, 1995; Mc-
Knight, Cummings, & Chervany, 1998; Rousseau et al., 1998) or as being an action similar with judging and 
choosing (Lewis & Weigert, 1985; Riker, 1971).  
Cummings and Bromiley’s (1995) model states, in general, that trust reduces transactions cost, influences the 
interactions among individuals and reduces the insecurity of cooperation behavior. Trust is defined by them as 
being an individual’s belief or a common belief among a group of individuals that another individual or group 
will keep commitments, negotiate honestly and won’t  take excessive advantage (in: Kramer and Tyler (eds) Trust in 
Organization , 1996). 
The study of organizational trust in Romania is a theme of interest. Although at the beginning it was included 
just as a variable in some studies (Iliescu, 2004; Pavalache-Ilie, 2004; Brate, 2004 apud. Avram, 2008), 
afterwards the interest was focused right on the concept of trust, the first study dedicated exclusively to this topic 
being published by E. Avram and M. Zlate in 2005. After consulting the scientific literature, it has appeared that 
the instruments and tools existing are very poor, one of the instruments elaborated being the one developed by E. 
Avram and Shockley-Zalabak, 2008: Organizational Trust Profile (OTP).Other important measures of this 
concept are reminded also in the paper of Shockley-Zalabak (2000), undertook at organizational level.   
The present paper starts with the identification of an important need to elaborate valid instruments which can 
be useful to measure the construct of trust, that is why the purpose of this study is obtaining a primary validation 
of the psychometrical properties of Organizational Trust Inventory on Romanian population, instrument 
elaborated by Cummings and Bromiley, in 1996, validated on American population. 
2. Method 
2.1. Participants 
108 bilingual subjects participated to the study - native Romanians with good command of English language. 
The participants are employees at a multinational company from Sibiu, from the automotive industry, with a 
headcount of 1800 employees. They come both from technical and non-technical departments. Lately, the 
company made public their values, which are: “trust”, “passion to win”, “freedom to act” and “for one another”. 
Regarding the male-female percentage of the selected sample, the situation was as following:  61,1% (N=66) 
males, and 38,9% (N=42) females. The mean of age was 26 years, SD=4,40. 
2.2. Instrument 
Following their studies about the impact of trust in and between organizations, Cummings and Bromiley 
developed an instrument that measures individual or collective beliefs among the members of a group, according 
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to which another individual or group keep commitments, negotiate honestly and does not take excessive 
advantage when the opportunity is available. In the original inventory there are items developed to reflect each of 
these dimensions. In addition to this, the authors based their theory and measurement of trust as a belief on the 
assumption that, as a belief, trust should be assessed across three components, trust as an affective state, as a 
cognition and as an intended behavior. Thus, the inventory items reflect each of these three components for each 
of the three dimensions of the definition of trust. 
The original results showed that the fit of the model was acceptable and the composite reliability of each 
dimension’s measure was high: .95 to .96. Although the overall results were extremely strong, there are some 
questions that aren’t associated with the factors. The questions with lower item to factor correlations were 
generally associated with the behavioral intent response mode. Even if the full OTI meets the necessary 
measurement it may be overly long for many uses, that is why a short version of the instrument was designed and 
this is also the reason why this study took into account the short version. 
The organizational Trust Inventory, in the short form, has 12 items (items 4, 5, 6, 10, 12 are reverse-scored) . 
The measure is made on 7-point Likert scales, from 1-Strongly Disagree to 7- Strongly Agree. The original short 
form has the overall fit of the model substantially higher than for the longer questionnaire and also it has 
acceptable psychometric properties in terms of reliabilities and the dimensions remained highly correlated. It 
must be said that the intended behavior items were discard from the original short form because they exhibited 
lower item to factor correlations than did the Affective and Cognitive Items. Afterwards were selected the 
Affective and Cognitive items from the long form that exhibited the highest item-to-factor correlations. None of 
the less it provides a more usable questionnaire without sacrificing substantial measurement assets and time. 
This instrument was in the attention of the Italian researchers too. Vidotto G., Vicentini M., Argentero P. in 
2008 succeeded to develop an adapted version of OTI for Italian population. Their procedure was orientated 
towards adapting the instrument but in the same time creating a new version of the short form. Using a sample of 
490 participants and a confirmatory factor analysis they obtained consistency coefficients of 0.93, 0.94, and 0.95 
on the three dimensions.    
2.3. Procedure 
The whole process was compliant with International Test Commission rules (ITC, 2010). Following the 22 
guidelines the procedure involved a back-ward translation design. There were 2 independent translators, the first 
one translated the version from the original language into Romanian and the second one made a retranslation 
from Romanian back into the original language. The two forms obtained were then compared and were made 
judgments about the equivalence of the two forms. Regarding the instructions of the inventory there was no 
difference between the original text and the one re-translated. The only specification is that when applied, I chose 
to put by default the department about which the participants were going to answer, in order to obtain results that 
could be interpreted (ex.: The other department about which you are expressing your opinion is the Human 
Resources department). At the semantic level there were not registered differences between the forms, the only 
mentions are related to the item 2 and 11 where after comparing the forms we had difficulties in translating the 
meaning of the sentence. So we proceeded to a suitable reconstruction of items.  
After establishing the final version in Romanian, the Organizational Trust Inventory – short form, was applied 
to the employees. Initially the original form was applied to all the 108 participants following that after 14 days, 
period that was assumed to reduce the probability of learning and memorization of the items, therefore to reduce 
the consistency artificial, the participants answered to the Romanian version of the inventory OTI-S-Ro. 
3. Results 
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There were no missing values, meaning all the participants responded to both versions. The descriptive 
statistics are presented in Table 1, while the internal consistency values are presented in Table 2. 
Table 1: Descriptive statistics 
 N Mean Std. Deviation Min. Max. 
Percentiles  
25th  50th (mdian) 75th  
Eng_form 108 60,4630 14,12853 12,00 83,.00 52,0000 63,5000 70,7500 
Ro_Form 108 60,6759 14,55176 12,00 84,00 51,0000 63,5000 71,0000 
Table 2: Internal Consistency – Eng_form vs. Ro_Form 
Internal Consistency Eng_form Ro_Form 
N % N % 
Cases Valid 
Excluded 
Total 
108 
0 
108 
108 
0 
108 
100.0 
.0 
100.0 
100.0 
.0 
100.0 
Cronbach's Alpha Cronbach's Alpha Based on 
Standardized Items 
N of Items Cronbach's Alpha Based on 
Standardized Items 
N of Items 
.946 .947 12 .951 12 
Table 3: Statistical Test's Results: Wilcoxon Output 
Test Statisticsb  
 Ro_Form-Eng_Form 
Z 
Asymp. Sig. (2-tailed) 
-1,761a 
,078 
a Based on Negative Ranks; b Wilcoxon Signed Ranks Test 
 
The analysis, presented in Table 3, show the following results: there are no significant differences between the 
two forms, the original OTI and OTI - Ro (Wilcoxon: N= 108, z= 1,76, two-tailed p= 0,078). 
4. Discussion 
The results conducted to concluding that the two forms applied are equivalent and are referring to the same 
psychological reality. So the version in Romanian assumes the characteristics and qualities of the original 
instrument being a preliminary validation of OT for the Romanian population. 
Following to this primary objective of the study it can now be used in practice and research in order to assess 
the organizational trust in and between organizations, after conducting a factorial analysis. 
The major limit of this study is represented by the particularities of the organizational culture and the context, 
in which the data was collected. Furthermore it is important that with the help of such instruments, the level of 
trust should be assessed in order to promote and improve the well-being of employees and organizations. 
In any organizational context the cooperation relationships must rely on the expectation that all the persons 
involved in these changes will respect their commitments, even in the lack of formal rules. Firstly, the leaders 
should embrace this vision because they have the abilities and the means to build and maintain the level of trust 
within and with others organizations. It is known that in Romania, like in others organizational context of Latin 
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Europe, is characteristic the existence of family-business and large horizontal social networks.  That is why, we 
must cultivate the importance of trust starting by defining and measuring it.   
References  
Avram, E. (2008). Încrederea organizational . In E. Avram & C. L. Cooper (coord.), Psihologie organiza ional-managerial . Tendin e 
actuale. Iasi: Ed. Polirom, p. 85–126. 
Avram, E., & Shockley-Zalabak, Pamela. (2008). Încrederea Organizational , Bucuresti: Editura Universitar . 
Bromiley, P., & Cummings, L. L. (1995). in press. Organizations with trust. R. Bies, R. Lemicki & B. Sheppard (Eds.), Research in 
Negotiations. 5th edition, Greenwich, CN:  JAI Press. 
Deutsch, M. (1958). Trust and suspicion. Journal of Conflict Resolution, 2, 265–279 
Colquitt, J. A., Scott, B. A., & LePine, J. A., (2007). Trust, Trustworthiness, and Trust Propensity: A Meta-Analytic Test of Their Unique 
Relationships With Risk Taking and Job Performance. Journal of Applied Psychology, 92(4), 909–927. 
Cummings, L. L., & Bromiley, P. (1996). The organizational trust inventory (OTI): Development and validation. In R. M. Kramer & T. R. 
Tyler (Eds.), Trust in organizations: Frontiers of theory and research (pp.302–330). Thousand Oaks, CA: Sage 
Dirks, K., & Ferrin, D. (2002). Trust in leadership: Meta-analytic findings and implications for research and practice. Journal of Applied 
Psychology, 87(4), 611–628. 
Golin, A. (2004). Trust or Consequences: Build trust today or lose your market tomorrow. New York: AMACOM. 
Kramer, R.M., & Tyler, T.R. (Eds.). (1996). Trust in organizations: Frontiers of theory and research. Thousand Oaks, CA: Sage 
Lewis, J. D., & Weigert, A. (1985). Trust as a social reality. Social Forces, 63, 967–985. 
Mayer, R. C., Davis, J. H., & Schoorman, F. D. (1995). An integrative model of organizational trust.  Academy of Management Review, 20(3), 
709–734. 
McKnight, D. H., Cummings, L. L., & Chervany, N. L. (1998). Initial trust formation in new organizational relationships. Academy of 
Managemen Review, 23, 473–490. 
Mishra, A. K. (1996). Organizational response to crisis: The centrality of trust. In R. M. Kramer & T. R. Tyler (Eds.), Trust in Organizations: 
Frontiers of Theory and Research (261–287). Thousand Oaks, CA: Sage. 
Podsakoff, P. M., MacKenzie, S. B., Moorman, R. H., & Fetter, R. (1990). Transformational leader behaviors and their effects on followers' 
trust in leader, satisfaction, and organizational citizenship behaviors. The Leadership Quarterly, 1(2), 107–142. 
Shockley-Zalabak, P., & Ellis, K., & Winograd, G. (2000). Organizational trust: What it means, why it matters. Organization Development 
Journal, 18(4), 35–48. 
Vidotto, G., Vicentini, M., Argentero, P., & Bromiley, P. (2008).  Assessment of Organizational Trust: Italian Adaptation and Factorial 
Validity of the Organizational Trust Inventory.  Social Indicators Research, 88(3), 563–575. 
Williamson, O. E. (1979). Transaction-cost economics: The governance of contractual relations. Journal ol Law and Economics, 22, 233–
261. 
 
